lllinois Nature Preserves Commission

One Natural Resources Way
Springfield, IL 62702-1271
217/785-8686

Agenda of Special Meeting
The Illinois Nature Preserves Commission (INPC) and staff will be holding a special meeting on
Monday, January 25, 2016 from 2:00 — 5:00 p.m. at Illinois Department of Natural Resources
(IDNR), Lake Level Rooms B-C, One Natural Resources Way, Springfield, Illinois.
1. Welcome, Introductions and Meeting Purpose
2. IDNR Division of Natural Heritage (DNH), Natural Areas Program (John Wilker)
A. Update on DNH Stewardship Program — Transition Strategy
B. An Initial Assessment on the Relationship of EOs, INAIs and the INPC
3. INPC Strategic Plan — Dashboard (Randy Heidorn)
4. INPC Staff Transitions (Randy Heidorn)
5. Meeting with IDNR Director Wayne Rosenthal (tentative)
The Commission will hold its regular meeting on the following day, January 26, 2016 at the
same location. In accordance with the Open Meetings Act, the special meeting of the
Commission will be open to the public. However, the Commission does not anticipate being able
to address any items brought from the floor during this special meeting. If anyone has reason to

address the Commission, those items will be discussed at its regular meeting on January 26,
2016.



