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Agenda of Special Meeting
The Illinois Nature Preserves Commission (INPC) and staff will be holding a special meeting on
Monday, January 25, 2016 from 2:00 — 5:00 p.m. at Illinois Department of Natural Resources
(IDNR), Lake Level Rooms B-C, One Natural Resources Way, Springfield, Illinois.
1. Welcome, Introductions and Meeting Purpose
2. IDNR Division of Natural Heritage (DNH), Natural Areas Program (John Wilker)
A. Update on DNH Stewardship Program — Transition Strategy
B. An Initial Assessment on the Relationship of EOs, INAIs and the INPC
3. INPC Strategic Plan — Dashboard (Randy Heidorn)

4. INPC Staff Transitions (Randy Heidorn)

5. Meeting with IDNR Director Rosenthal (tentative)



